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Key Decision

advance of the meeting.

If you have any questions about this report, please contact the report author in

1. RECOMMENDATIONS

The Executive Committee RESOLVE that:-

1) The Investment Plan (Appendix 1) is approved; and

2) Authority to vary the Investment Plan, in order to maximise the
use of the grant be delegated to the Assistant Director
Regeneration & Property following consultation with the
Portfolio Holder for Planning, Regeneration and Governance

2. BACKGROUND

2.1 The UK Shared Prosperity Fund (UKSPF) was established in 2022 to
replace the EU Structural Funds that the UK no longer has access to.

2.2 The initial UKSPF allocation was for the 3-year period from 1 April 2022
to 31 March 2025. Redditch Borough Council received the following

funding over the 3-year period:

| Year | Capital

| Revenue

| Total |
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2022/23 | £108,500 £195,147 £303,647
2023/24 | £298,550 £308,744 £607,294
2024/25 | £468,250 £1,122,859 £1,591,109

2.3 The UKSPF focussed on the 3 investment priorities of Communities &
Place, Supporting Local Business, and People & Skills. These
investment priorities were sub-divided into more than 50 interventions
which described the intentions of the investment priorities. The available
funding increased significantly in 2024/25 due to funding from the
European Social Fund for activity relating to People & Skills ending in
March 2024. To access the funding, the Council was required to submit
an investment plan to government in August 2022.

2.4 In the investment plan, the Communities & Place investment priority was
allocated £928,541 which has been used to make improvements to the
Town Centre, improvements to parks, and community safety measures.
Funding was also made available to the voluntary and community sector
to deliver cultural events, to support volunteering and to deliver advice
and support to households vulnerable to fuel poverty.

2.5 The Supporting Local Business investment priority was allocated
£859,856 which has been used to fund a suite of programmes designed
to help businesses to start-up, grow and innovate in a sustainable way.

2.6 The People & Skills investment priority was allocated £613,571 which
has been used to provide employability support to young people via
Redditch Youth Hub and to support economically inactive people to
progress towards employment. It has also been used to provide grants
to businesses to upskill their workforce.

3. OPERATIONAL ISSUES

3.1 Inthe October 2024 budget the Chancellor announced an extension to
UKSPF. The budget confirmed that UKSPF will be continued at a
reduced rate for a further year, a transitional arrangement allowing local
authorities to invest in growth, in advance of wider funding reforms.

3.2 0On 13 December 2024, the Government published the UKSPF
allocations for 2025/26. Redditch Borough Council will receive the
following funding:

Capital Revenue Total
£151,128 £667,408 £818,536

This represents a 49% reduction in the allocation from the previous year.
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3.3 Under the grant conditions, capital funding must be spent on capital
expenditure; however, revenue funding can be spent on either revenue
or capital.

3.4 The Government has also published a technical note updating the
UKSPF prospectus. The fund is still structured around the 3 investment
priorities of Communities & Place, Supporting Local Business and
People & Skills and can support the same range of activities as in
previous years. However, the list of interventions has been replaced
with 5 themes and 12 sub-themes that reflect the Government’s
missions.

3.5 The sub-themes, and how they relate to the investment priorities, are as
detailed below:

Investment Priority Sub-theme

Communities & Place Improve health & wellbeing

Reduce crime & the fear of crime

Bringing communities together,
tackling homelessness

Development of the visitor
economy

High streets and town centre
improvements

Supporting Local Business Advice & support to business

Enterprise culture and start up
support

Business sites and premises

People & Skills Supporting people to progress
towards and into employment

Support for young people who are
or at risk of being NEET

Essential skills (including
numeracy, literacy, ESOL and
digital)

Employment related skills

3.6 As the existing investment plan covers the period up to 31 March 2025 it
IS necessary to prepare a new investment plan for the financial year
2025/26.

3.7 The Investment Plan (Appendix 1) is primarily based on delivering
priorities in the local Labour manifesto that align with the UKSPF.
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3.8 When preparing the investment plan, the performance of the current
UKSPF funded programmes and the lessons learned from their delivery
have been taken into account. Consideration has been given to which
activities are reliant on UKSPF funding and which are funded primarily
through other sources. The findings from the recent Community Survey
on budget priorities have also contributed to shaping the investment
plan.

3.9 Initial consultation with the Redditch Town Deal Board, in its role as
Local Partnership Group for the UKSPF, has highlighted youth
unemployment and business support as key priorities. The draft
investment plan will be considered by the board at their meeting on
6/3/25 and their formal response will be included in supplementary
papers.

3.10 In the investment plan, following the deduction of 4% for management
and administration, the net allocation is distributed among the three
investment priorities as follows:

Investment Priority % of Allocation Amount

Communities & Place 33.4% £261,933
Supporting Local Business | 33.3% £261,931
People & Skills 33.3% £261,931

3.11 The Investment Plan allocates 100% of the UKSPF funds to be received
in 2025/26 to projects. However, experience delivering the UKSPF
programme to date suggests that there is a risk that some projects may
not fully utilise their allocated funds potentially resulting in an
underspend at the end of the programme. Any monies not spent by 31
March 2026 will have to be returned to Government.

3.12 In order to maximise the use of the grant, authority is sought to vary the
investment plan to allow any underspend towards the end of the
programme to be allocated to alternative projects.

4. FINANCIAL IMPLICATIONS

4.1 The UK Shared Prosperity Fund allocation for 2025/26 has been
included in the Medium-Term Financial Plan.

4.2  The grant conditions allow 4% of the allocation to be used for
management and administration of the fund.

5. LEGAL IMPLICATIONS
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5.1 Delivery of the investment plan will require the Council to enter into
contracts or other agreements with external organisations. The
awarding of contracts or other agreements will be subject to the
Council's procurement rules and subject to appropriate due diligence.

5.2 The Council will be required to enter into a Memorandum of
Understanding with the Ministry for Housing, Communities and Local
Government to deliver the interventions included in the plan.
Appropriate legal advice will be sought prior to entering any legal
agreement.

6. OTHER - IMPLICATIONS

Relevant Council Priority

6.1 The investment plan supports delivery of the Council’s priorities Run
and Grow as Successful Business; Aspirations, Work and Financial
Independence; Living Independent, Active and Healthy Lives; and
Communities which are Safe, Well Maintained and Green.

Climate Change Implications

6.2 The investment plan includes interventions that will improve green
spaces, reduce energy use by residents and may support businesses
to develop carbon reducing technologies and grow sustainably.

Equalities and Diversity Implications

6.3  Equality and diversity implications will be considered throughout the
delivery of the plan.

7. RISK MANAGEMENT

7.1  The current investment plan expires on 31 March 2025. The Council is
required to report to Government how it will spend its UKSPF allocation
for 2025/26 by 1 May 2025. Failure to develop an investment plan for
2025/26 may delay receipt of the funding.

7.2  The Council will continue to implement appropriate programme and
project management arrangements for the UKSPF allocation for
Redditch in order to manage risks relating to the funding programme and
to any projects for which it is directly responsible.

7.3  Any UKSPF monies that have not been spent by 31 March 2026 will
have to be returned to government. Delivery of projects and the costs
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7.4

associated will be monitored throughout the programme to ensure
maximum use of the grant. Any underspend that is identified will be
allocated to alternative projects that will deliver the priorities in the
Investment Plan.

Delivery of the UKSPF investment plan will be included on the corporate
risk register.

APPENDICES and BACKGROUND PAPERS

Appendix 1 UK Shared Prosperity Fund Investment Plan 2025/26

UK Shared Prosperity Fund Prospectus
UK Shared Prosperity Fund: prospectus - GOV.UK

UK Shared Prosperity Fund 2025/26 Technical Note
UK Shared Prosperity Fund 2025-26: Technical note - GOV.UK



https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus/uk-shared-prosperity-fund-prospectus
https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus/uk-shared-prosperity-fund-2025-26-technical-note
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9. REPORT SIGN OFF

Department Name and Job Title Date
Portfolio Holder Councillor Joe Baker 24/2/25

Portfolio Holder for Planning,
Regeneration and Governance

Lead Director / Assistant
Director

Rachel Egan
Assistant Director
Regeneration & Property

5/2/25

Financial Services

Debra Goodall
Assistant Director Finance &
Customer Service

12/2/25

Legal Services

Nicola Cummings
Principal Solicitor

24/2/25

Policy Team (if equalities | n/a
implications apply)
Climate Change Team (if | n/a

climate change
implications apply)




